
Division of Support Services 
15701 E. 1st Avenue, Suite 206 

Aurora, Colorado 80011 
 

Phone: 303-365-7812 
Fax: 303-326-1947 

Send questions or comments to 
Meghan Cowan 

E-mail: mjcowan@aps.k12.co.us 
 
 
 
 
 
 
 
 
 
 

―Never mistake activity for  
achievement‖ 

 
John Wooden 

Greetings, 

 

I hope all of you have had a successful start to the school year.  
The ―Great Recession‖ continues to impact our school district 
operations in many ways. By all indications, the dire financial 
situation that has forced all of us to do more with less may 
plague APS and other school districts for years to come. In the 
Division of Support Services, we view these challenges as op-
portunities to ―think outside the box‖. My directors and I will do 
our best to strategically utilize the resources of Support Ser-
vices to align our work with instructional initiatives that lead to 
improved student outcomes.  The information and FAQ’s on 
the following pages are a good reference for the many services 
and supports provided by the division. Please feel free to con-
tact me at any time.  Have a great school year. 

 

Respectfully, 
Anthony Sturges 

A MESSAGE FROM ANTHONY STURGES, CHIEF 
OPERATING OFFICER 
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tions ext. 28640 

Josh Hensley, Planning Coordinator ext. 28463 

Tudy Wicks, Director,  Security ext. 28449 



PAGE 2 DETAILS FROM THE DIVISION  

DEPARTMENT OF RISK MANAGEMENT AND SECURITY 

 

 

 

 

 

 

 

Who are we? 
The Security Department consists  of 1 secretary, 1 director, 1 safety specialist, 6 security officers and 4 dispatch-
ers. Our dispatchers work 24/7 to ensure district alarms are monitored and to provide security support to district 
staff.  Our security officers work days, nights, weekends and special events to ensure the safety and security of dis-
trict staff, students and properties. 
 
The responsibilities of our department: 
The Security Department provides the district with professional security services that are designed to assist sites in 
maintaining safe environments.  
 
The district’s security operations provide security-related professional development, 24/7 dispatch and officer avail-
ability, and support for safety-related assessments.  The department also provides support for special events. 
 
The department works closely with the Aurora Police Department, Aurora Fire Department and other city agencies 
to ensure safe learning environments for staff, students and the community. 
 

Contact: 

Dispatch office (24 hours a day, 365 days a year) 303-367-3060 

Tudy Wicks, Director, ext. 28449    tmwicks@aps.k12.co.us 
 
Amber Tabar, Secretary, ext. 28410    astabar@aps.k12.co.us 
 
Peter Hallez, Safety Specialist, ext. 28413   pthallez@aps.k12.co.us 
 
Mike Mickelson, Lead Security Officer , ext. 28411  hemickelson@aps.k12.co.us 
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Frequently asked questions….. 
 
Q: How do I obtain an alarm code for my building? 
A: Your supervisor and/or designee needs to e-mail Tudy Wicks with the request at tmwicks@aps.k12.co.us. 
 
 
Q: How do I obtain access to my building using my proximity ID card? 
A: Your supervisor and/or designee needs to e-mail Tudy Wicks with the request. The request needs to include the days of 

the week and times your card is allowed to be activated. 
 
 
Q: Are there security officers working on the weekends, holidays, etc. to let staff in the building? 
A: Yes, on Saturdays an officer is available from 8:30 a.m.—3:30 p.m. On Sundays an officer is available from  
 10:00 a.m.—6:00 p.m. Security officers work all holidays and breaks. 
 
 
Q:  Do security officers work during the day? 
A: Yes, there is a security officer assigned to each high school and their feeder middle schools. Two security officers are 

assigned as rovers to assist at elementary and K-8 schools. 
 
 
Q:  Can I request a security officer to assist me on home visits where there may be a safety concern? 
A: Yes, call our dispatch office and a security officer will escort you on the home visit. 
 
 
Q: If I am anticipating a volatile meeting with a parent or community patron, may I call security and ask for  
 assistance? 
A: Yes, call our dispatch officer and a security officer will respond and stand by or sit in on the meeting if you request. 
 
 

Q: Where can I find out more information about the Security Department? 
A:  All information related to our department can be found at: http://security.aurorak12.org 
 

 

mailto:tmwicks@aps.k12.co.us


DEPARTMENT OF TRANSPORTATION 

PAGE 4 DETAILS FROM THE DIVISION  

 

 

 

 

 
Who are we? 
The Transportation Department includes 13 operations office staff members, 6 fleet maintenance office personnel, 
107 school bus drivers, 35 paraeducators and 10 mechanics.  There are approximately 11,000 APS students eligi-
ble to ride our buses and we also provide specialized service to over 600 students with special needs. 

 
 
The responsibilities of our department: 
Transportation Services exists for the purpose of providing safe transportation for the students of Aurora Public 
Schools in the most efficient and equitable manner possible.  Our bus and multi-function vehicles transport more 
than 10,000 students approximately 1.2 million miles annually.  We also provide services for extra-curricular activi-
ties, city-wide youth services, senior citizens and specialized community events.   

“Safe—On Time—Courteous Service” 

 
 
Contact: 

    Cell Phone  

Scott Benefield, Director, ext. 28816   303-263-0124  sdbenefield@aps.k12.co.us 
 
Ronda Davis, Assistant to Director, ext. 28832   rldavis@aps.k12.co.us 
 
Mike Kennedy, General Ed Supervisor, ext. 28830 720-205-6259  mtkennedy@aps.k12.co.us 
 
Janet Ulrich, Special Needs Supervisor, ext. 28807 303-257-3207  jeulrich@aps.k12.co.us 
 
Zoe Horak, Scheduling Coordinator, ext. 28825  720-291-1370  zmhorak@aps.k12.co.us 
 
Lorraine Trundle,  Activity/Athletic Scheduler/Dispatcher, ext. 28833/28811 lgtrundle@aps.k12.co.us  
       
Candace Harrison, Activity/Athletic Scheduler/Dispatcher, ext. 28812/28811 cdharrison@aps.k12.co.us 
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Frequently asked questions…..  
 
Q: Where do I direct the parents for updated bus stop and bell time information?   
A: Our website, http://transportation.aurorak12.org/schedules/ has information regarding general education bus 
 stop locations, pick up and drop off times, route numbers, etc.  If you need further information please call the 
 General Education Scheduler at 303-326-1986 x28802. 
 
Q: A special needs pre-school student needs transportation?  Who do I call? 
A: We provide transportation for special needs pre-school children ONLY.  Call Jayne Dougherty to determine 

eligibility at 303-437-8382.  If you have further questions please call the special needs scheduler  
 303-326-2986 x28803. 
 
Q: A bus has not arrived at our school; will transportation let us know how late the bus is running and 
 why? 
A: Our buses are scheduled to arrive on time.  When a bus is running late, it is due to traffic congestion,  
 construction detours, weather, or other unforeseen circumstances.  Please feel free to call Dispatch at  
 303-326-2986 x28811 or x28812 if the bus has not arrived within 15 minutes after the scheduled  
 arrival time. 
 
Q: One of our students left their backpack/books/cell phone/etc. on the bus.  Where can the student or 
 parent retrieve the lost items? 
A: Call Dispatch at 303-326-2986 x28811 or x28812.  Dispatch will call the driver to check if the item is on the 
 bus.  Dispatch will work with the school to return the item. 
 
Q: If I have a complaint about a driver or paraeducator, what do I do? 
A: Our drivers are trained to provide excellent customer service, however, if you have an employee concern, 
 please report it to Scott Benefield, Transportation Director or his assistant, Ronda Davis.  Please provide the 
 driver or paraeducator’s name, bus number, time and date of the incident and any other details concerning 
 the concern.   
 
Q: How do I arrange a bus for a field trip/athletic event?  How do I determine the cost? 
A: Please contact your school or site secretary, who is trained to input activity field trips for teachers and staff.  
  If you are in need of general information concerning how to schedule a trip or costs please call our  
 activities/athletic scheduler at 303-326-1986 x28833 / x28811 / x28812. 
 
Q: One of our parents is complaining about student behavior on the bus.  Who should the parent  
 contact? 
A: We have a behavior management team that handles elementary and middle school general education  
 student behavior issues that occur at bus stops or on the bus.  Our behavioral management team can be 
 reached at 303-326-1986 x28804 or x28863.   
 NOTE:  High school student behavioral issues are handled at the appropriate high school by first contacting 
 the principal/dean who will work in partnership with the Transportation Department. 
 
Q: We have employees who are willing to drive white, multi-function vehicles for activity trips.  Who do 
 hey contact and what are the requirements? 
A: The interested driver MUST contact the Transportation Training Department for information at 303-326-1986 
 x28805 or inquire on our website:  http://transportation.aurorak12.org/ 
 
Q: Where can I find out more information about the Transportation Department? 
A: All information related to our department can be found at: http://transportation.aurorak12.org 
 

http://transportation.aurorak12.org/schedules/
http://transportation.aurorak12.org/
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DEPARTMENT OF INFORMATION TECHNOLOGY 

 

 

 

 

 

Who are we? 
The Information Technology Department consists of 1 Chief Information Officer, 1 assistant, 1 Director of Infrastruc-
ture Services, 4 System Administration staff, 3 Voice and Data Services staff, 6 Desktop Services staff, 4 Architec-
ture, Mobility and Project Management staff, 2 Media and Printer Support staff, 1 Director of Application Services, 3 
Help Desk staff, 4 Business Information Systems staff and 5 Student Information Systems staff. Information Technol-
ogy (IT) provides the technology infrastructure and software applications for the APS educational community, ena-
bling a safe 21st Century learning environment. 
 
The responsibilities of our department: 
The Help Desk is the first point of contact and assists with all software and hardware issues.  Help Desk services 
include Oracle, Connect Ed, Microsoft Office products, voice mail, telephones, computers, printers, and Infinite Cam-
pus.   

The Student Information Systems team ensures student data is accurate and delivers projects such as Standards 
Based Grading, Online Admissions, etc.  The student information systems team works with other divisions to inte-
grate our many student data systems.      

The Business Information Systems team focuses on systems supporting the business of education.  The team 
works with other divisions on projects such as online benefits enrollment, standards-based grading, and a new Nutri-
tion Services Inventory module. 

The Voice and Data Networks team provides the network infrastructure allowing voice and electronic communica-
tion.  The team provides services such as voice mail, telephones, wireless access points, internet connectivity, net-
work monitoring, etc. 

The Data Center Operations team is responsible for keeping APS data safe and ensuring continuous operation of 
our computing environment.  Services include server operations, data storage, user and data security, internet filter-
ing, remote access to our systems, data backup and restore, shared drives, and e-mail.    

The Desktop Services team builds and deploys district computer images, repairs technology hardware, installs and 
configures software, removes viruses, malware and spyware, recommends hardware, provides printer setup and 
configuration, supports audio visual technology and resolves customer problems.      

The Technology Direction team works with schools and administration to ensure the technology needs of the APS 
educational community are met.  The team evaluates and recommends new technologies, maximizes grant and E-
Rate funding, supports mobility (mobile phones) and ensures technology projects are completed on time and on 
budget. 

Contact: 

Help Desk, 303-340-0520, ext. 28203      helpdesk@aps.k12.co.us 

Steve Clagg, Chief Information Officer, 303-326-1985, ext. 28256   sdclagg@aps.k12.co.us 
 
Katherine Pope Hooper, IT Director – Applications. 303-326-1985 ext. 28201 kpopehooper@aps.k12.co.us  

mailto:helpdesk@aps.k12.co.us
mailto:sdclagg@aps.k12.co.us
mailto:kpopehooper@aps.k12.co.us
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Frequently asked questions…..  
 
Q:  Where can I find answers to my technology questions? 
A: You can e-mail the Help Desk at helpdesk@aps.k12.co.us or call 303-340-0520, extension 28203. 
 
Q:  I have forgotten my password. How do I reset it? 
A:  Call the Helpdesk at 303-340-0520, extension 28203 to reset your password. 
 
Q:  What is Heat Plus Knowledge (HPK)? 
A:   HPK is an online knowledge base which enables you to search frequently asked questions.  You can search 
 or browse for help sheets, user guides and resource links. You can find information such as checking your 
 voice mail, installing a printer, building filters in Infinite Campus, etc. 
 
Q:  Where can I find online answers to my technology questions? 
A:  You can search online by using Heat Plus Knowledge, (http://10.252.150.185/SelfServe/Main.aspx). 
 
Q:  I have a new employee.  How do I go about setting up e-mail, phones, Infinite Campus access, etc.? 
A:  Please fill out a HEAT ticket to give new employees access to the systems they need. 
 
Q:  How do I find staff phone numbers quickly? 
A: That information is available in the Employee Telephone Directory.   
 Link: http://www.aps.k12.co.us/district-info/departments/glance/EmployeeDirectory.pdf 
 
Q:  I can’t get into my voice mailbox or the password won’t work. 
A: To confirm you are using the correct steps, find the help sheet in HPK. Search words: Voice mail password 

or can’t access voice mail. 
 

Q:  My phone won’t work, I need a new phone, I need a phone moved, etc. 
A:  Please submit a HEAT Request through the Help Desk or HEAT Self Service. 
 
Q:  How do I add a printer to my computer? 
A:  Search the HPK database, search words: adding a network printer.  A help sheet is available detailing the 
 steps to add a printer.  You will need the IP address and model number of the printer, located on the front or 
 top of the printer. 
 
Q:  How do I use the Out of Office Assistant in Outlook? 
A: Select Out of Office Assistant from the Tools menu.  The Out of Office Assistant dialog box appears.  
 Select Send Outof Office Replies.  Choose a time range if appropriate.  You may send a different message 
 to APS e-mail and external e-mail.  Next, enter the out of office message in the appropriate text box (Inside 
 My Organization or Outside My Organization).  Your out of office message is sent to anyone that sends you 
 an e-mail while you are gone.  Click OK  to finish. 
 
Q:  How do I schedule an appointment in Outlook? 
A: Click the Calendar button in the Navigation Pane.  Click the New Appointment button on the Standard  
 toolbar. An Untitled Appointment window appears. Type a description of the appointment in the Subject  
 field.  Enter the location in the Location field if desired. Specify the date and start and end time.  You can 
 use the Start and End time drop down arrows to select a date and time, or just enter the date and time.  
 Enter any additional information as desired. Click the Save & Close button when finished. 
 
Q: Where can I find out more information about the Information Technology Department? 
A: All information related to our department can be found at: http://it.aurorak12.org 
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DEPARTMENT OF MAINTENANCE AND OPERATIONS 

 

 

 

 

Who are we? 
The  Maintenance and Operations Department includes 1 director,  1 secretary, 28 Exterior Operations staff, 62 Maintenance 
staff, 6 Maintenance Support Services staff and 180 Custodial staff.   

 

The responsibilities of our department 
Maintenance and Operations provides safe, well-maintained and comfortable facilities that complement and promote our 
dynamic learning environments.  The department is responsible for general building and site maintenance. 
 

The three Zone maintenance teams care for a group of buildings based on geographical locations.  The teams are then re-
sponsible for maintaining those sites and providing a variety of services including: heating, ventilation, air conditioning,  
bleachers, electrical, plumbing, carpentry, roofing, doors, glazing/windows, welding, signs, swimming pools, locksmiths, and 
painting. 
 
The Custodial Operations team is responsible for housekeeping, building security, minor maintenance, building and 
grounds safety, monitoring mechanical and electrical systems, energy and resource management, fire inspections and safety 
issues, fire sprinkler systems, fire extinguishers, boiler inspections, auto lifts, grease traps, and backflow prevention and test-
ing. 
 
Electronics and Control Systems team is responsible for all district sites and their duties include:  fire alarm systems, intru-
sion alarm systems, clocks, scoreboards, intercom systems, card reader entry systems, and electrical installations.  
  
The Energy and Building Optimization team is focused on ensuring comfort and energy savings through rigorous and 
regular monitoring and improvements to lighting, mechanical and electrical systems within our facilities. The team is also 
responsible for all district sites and their duties include: servicing all HVAC equipment, building preventive maintenance and 
electrical installations.  
 
The Exterior Operations team is responsible for a variety of exterior services including: irrigation, mowing, turf maintenance, 
tree and shrub trimming, signage, asphalt and concrete, playgrounds, fences, parking lot and playground painting, athletic 
field painting, graffiti, and snow removal.   
 
The Maintenance Support team is responsible for Maximo (service request system), Maximo Mobile (paperless work re-
quest routing system), maintenance warehouse, emergency work order dispatching, p-card processing, and purchase requi-
sitions for supplies, materials, tools, and services. They also provide tracking and data entry for utility bills, performance indi-
cators, tracking/reporting work hours, radio repair, and tech support for the complex.  
 

Contact: 

Mark Davis - Director of Maintenance and Operations – ext. 28642    madavis@aps.k12.co.us 
Steve Allen - Coordinator/Zone A – ext. 28643    sdallen@aps.k12.co.us  
Luis Arroyo - Coordinator/Zone B – ext. 28624    laarroyo@aps.k12.co.us 
Bo Bacon - Energy & Building Optimization – ext. 28644   tpbacon@aps.k12.co.us 
Steve Johnson - Coordinator/Zone C – ext. 28641    smjohnson@aps.k12.co.us 
Bob McLean - Manager/Electronic & Control Systems – ext. 28669  remclean@aps.k12.co.us 
Bob Ropkin - Supervisor of Custodial Operations – ext. 28680   raropkin@aps.k12.co.us 
Tim Stanford - Supervisor of Exterior Operations – ext. 28646   tbstanford@aps.k12.co.us 
Debra Stoller –Secretary to the Director – ext. 28642    dkstoller@aps.k12.co.us 

Tim Todd - Functional Analyst - ext. 28604     twtodd@aps.k12.co.us 

mailto:madavis@aps.k12.co.us
mailto:sdallen@aps.k12.co.us
mailto:laarroyo@aps.k12.co.us
mailto:tpbacon@aps.k12.co.us
mailto:smjohnson@aps.k12.co.us
mailto:remclean@aps.k12.co.us
mailto:raropkin@aps.k12.co.us
mailto:tbstanford@aps.k12.co.us
mailto:dkstoller@aps.k12.co.us
mailto:twtodd@aps.k12.co.us
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Frequently asked questions…. 
 

Q: How long after submitting a work request can I expect the work to be done?   
A: Typically, work orders are completed within 25 days after receiving the request.  In some cases, the completion 

of a work order is delayed due to the need to order special materials, parts, or/and contracted services. If you 
have questions about a specific work order, it’s best to call your area coordinator. 

 
Q: What hours can I expect the HVAC system to be on?  
A: HVAC systems are programmed to maintain ideal temperature ranges of 68 F - 74 F during occupied hours. 

Occupied hours are school days from 60 minutes prior to and 30 minutes following bell times. 
 
Q: How can I request ventilation for our needs before or after hours?  
A: Unoccupied hours include those not covered under occupied periods including before and after hours on school 

days as well as weekends, holidays and breaks. Please go this site: http://maintop.aurorak12.org/energy-
conservation/heating-cooling to download the process for making before and after hours HVAC scheduling re-
quests along with other vital information about HVAC system scheduling and operation.  

 
Q: Can I hire a contractor to do building maintenance work or perform the work myself? 
A: No. All building maintenance work, interior and exterior must be coordinated through the Maintenance and Op-

erations Department. This is applicable to all funding sources. The department has strict standards for materi-
als, installation methods, quality, building codes, regulations, environmental requirements and safety.    

 
Q: Can I paint my office or classroom walls? 
A: No, the District has very specific standards for paint quality, type, colors, and applications.  We prefer that you 

leave painting to our professional team. 
 
Q: Why are most of the walls in my building painted pearl white?  
A: The Maintenance and Operations painters are each responsible for maintaining approximately 698,000 sq. ft. 

Painting most interior walls the District’s standard color, pearl white, is done for efficiency and durability. We 
can stock one color that matches most of the paint inside our buildings. This process allows our professional 
team to spend more time painting and less time matching and ordering paint. In addition, paint waste is signifi-
cantly reduced.  

 
Q: Where can I find out more information about Maintenance and Operations? 
A: All information related to our department (service requests, organization chart, site info, and M & O resources) 

can be found at: http://maintop.aurorak12.org  
 
 

http://maintop.aurorak12.org/energy-conservation/heating-cooling
http://maintop.aurorak12.org/energy-conservation/heating-cooling
http://maintop.aurorak12.org
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CONSTRUCTION MANAGEMENT AND SUPPORT 

 

 

 

 

 

Who are we? 
The Construction Management and Support Department consists of 1 director, 1 department secretary, 12 De-
sign and Construction staff and 4 Environmental Compliance staff. 

 

The responsibilities of our department 
The Construction Management and Support Department is responsible for all aspects of district construction projects and for 
ensuring compliance with environmental and health laws. 

There are two branches within the Construction Management and Support Department: 

 

Design and Construction Branch This unit is engaged in long-range planning, design and construction of 
new schools and of projects to repair and improve existing school buildings to meet the facility needs of the 
district today and in the future. 

Environmental Compliance Branch Protects the health and safety of students and staff by ensuring compli-
ance with a wide range of local, state, and federal environmental and health laws and regulations. 

 

Contact: 

Jim Bittle, Director, 303-326-2115, ext. 28601     jebittle@aps.k12.co.us 

Amy Spatz, Manager, Design & Construction, 303-326-2115, ext. 28603  alspatz@aps.k12.co.us 

Rita Lesser, Manager, Environmental Compliance, 303-326-2115, ext. 28685  lilesser@aps.k12.co.us  

 

 

mailto:lilesser@aps.k12.co.us
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Frequently asked questions…. 
 
Q:  Who do I contact for disposal of old cleaning chemicals, batteries, lamps, lab specimens, science chemicals, or                 
 paint products? 
A:  Contact Environmental Compliance at extension 28682. 
 
Q:  What is a material safety data sheet and where can I get one? 
A:  The material safety data sheet (MSDS) provide proper procedures for handling or working with cleaning chemicals and 

other potentially hazardous chemicals and products. An MSDS includes information such as handling instructions, health 
effects, first aid, storage, proper disposal, and spill/leak procedures. To find the MSDS for a product used in your building go 
to the Environmental Compliance web page (http://env.aurorak12.org) and click on the MSDS button for instructions on us-
ing the MSDS database. 
 

Q:  What other services does the Environmental Compliance Branch provide to the District? 
A:  The current responsibilities of the branch include, but are not limited to, the following activities:  hazardous materials man-

agement, spill response, asbestos management, indoor air quality investigation, mold mitigation, science chemical safety 
plan, chemical inventories, lead and lead paint, respiratory protection, bloodborne pathogens, confined space program, 
avian deterrent and remediation, above and underground storage tank management, refrigerant program, storm water man-
agement, and environmental training.   

 
Q:  How do I find out what projects are included in the district’s bond program and when large projects are scheduled? 
A:  The bond program "Needs Report" is posted on the district website  (http://bond.aurorak12.org/)  This report lists all the pro-

jects in the bond program passed by the voters in 2008. A separate page is dedicated to each school site. Projects are 
cross-referenced to other sections  where they are explained in greater detail.  On this site you will also find the bond pro-
gram "Master Schedule" for major projects.  This document also explains the scheduling of building renewal projects. 
 

Q:  Have projects been added to the original 2008 bond program? 
A:  Yes!  As a result of savings due to a favorable construction market and careful management of the original program of con-

struction projects, we first were able to convert a planned remodel of  Aurora Hills Middle School to replacement with a com-
pletely new school.  Then in June 2011 the board of education approved recommendation of the Long Range Facilities Ad-
visory Committee to add an additional $29 million of  facility and technology projects.  A complete list of the program addi-
tions appears at ( http://aurorak12.org/2011/07/20/aps-2008-bond-savings/ ) 

 
Q:  What is the role of a Design and Construction project coordinator? 
A:  A typical construction project requires the coordination of numerous contracts and purchase orders, the involvement of mul-

tiple school district departments, approvals from several departments of the City of Aurora and state agencies, new connec-
tions to public utilities, and liaison with the neighborhood where the project occurs, among other tasks and challenges. The 
district employs design and construction professionals to manage projects from the initial planning stage, through construc-
tion, and to the end of the warranty period. Our coordinators have degrees in the fields of engineering or architecture and 
more than ten years’ experience in the design and construction industry. Our project coordinator supports the site adminis-
trator throughout the planning and execution of a project. Project coordinators are involved in procuring contracts and over-
seeing the performance of contractors and consultants including all the complex technical, regulatory, and business and 
financial aspects of a large construction project. They interface with other district support departments and outside govern-
ment agencies. The project coordinator is the district’s ―go-to‖ person for any problem related to a construction project. 

 
Q:  The district is planning a summer project at my school and I will need to pack my room. What do I need to know 

about moving out of my room/space? 
A:  The project coordinator for your project will be working with your principal on all move details. The district will hire a moving 

company that will provide boxes. It is the responsibility of occupants to pack the boxes. Human Resources will determine 
compensation for time spent packing. Special accommodations will be made for large rooms. 

 
Q:  Who do I call about facility problems after the completion of the construction project? 
A:  The warranty period typically lasts for two years after the completion of a project. A warranty holds the contractor responsi-

ble for faulty materials and workmanship. For more information on your role and the role of your project coordinator during 
the warranty phase, please contact the Construction Department. 

 
Q: Where can I find out more information about the Construction Department? 
A:  All information related to our department can be found at: http://suppsvcs.aurorak12.org/departments/construction-

management-support/ 

 
 

http://bond.aurorak12.org/
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ATHLETICS AND ACTIVITIES 

 

 

 

 

 

 

Who are we? 
The District Athletics/Activities Department consists of 1 Director, 2 Department Secretaries, 1 Clerk, 1 Aquatics 
Coordinator and 1 Manager of Facility Rental. The District Athletic/Activities Department provides leadership and 
direction in establishing programs that create a positive and equitable environment in which all qualified student 
participants are challenged and inspired to meet their highest potential. These programs are an integral part of the 
educational process and enhance personal development through sporting behavior, character education, team-
work, leadership and citizenship while increasing values that align with the educational standards of Aurora Public 
Schools. 

  

The responsibilities of our department 
The Athletic and Activities Department is responsible for supervising, coordinating and evaluating middle and high 
school athletics and activities programs throughout the district to support the extracurricular development of partici-
pating students. We also manage the Aurora Public Schools Stadium and schedule, prepare and monitor the dis-
trict’s athletic and activities budget and funds. In addition, the department includes the district’s Facility Rental of-
fice.  The Aquatics program is a branch of Athletics and Activities.  The main responsibility of the Aquatics program 
is to schedule and coordinate the use of all APS swimming pools. 

  

Contact: 

Tony Antolini, Director, 303-340-8655, ext. 28392    apantolini@aps.k12.co.us 

Angelic White, Department Secretary, 303-340-8655, ext. 28386  arwhite@aps.k12.co.us 

Peter Blanco, Manager, Facility Rental, 303-326-1957, ext. 28375  psblanco@aps.k12.co.us 

Karen Yanta, Secretary, Facility Rental, 303-326-1957, ext. 28366  ksyanta@aps.k12.co.us 

Debbie Wright, Clerk, Facility Rental, 303-326-1957, ext. 28461   dmwright@aps.k12.co.us 

Kevin Balderman, Coordinator, Aquatics, 303-340-8655, ext. 28470  kcbaldermann@aps.k12.co.us 
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Frequently asked questions… 
 
Q:  Is the athletic fee at the middle and high schools required? 
A: Yes. District policy states that the athletic fee is required. Only a percentage of the athletic budget is subsidized 

by the board of education. The remainder is dependent on revenue from athletic fees, activity cards and gate 
receipts. Any consideration for waiver or reduction of the athletic fee is at the discretion of the building athletic 
director. 

 
Q:  Who determines the eligibility of students who participate in Colorado High School Activities Associa-
 tion (CHSAA) sanctioned sports or activities? 
A: APS athletic eligibility is determined quarterly and requires the student/athlete to be enrolled in a minimum of 

2.5  Carnegie units (credits toward graduation) and not fail more than .5 credits.  Participation in interscholastic 
athletics and activities is a privilege not a right.  We are committed to ensuring that all students have equal ac-
cess and opportunities to participate in these programs. However, the competitive nature of these programs 
requires that individuals hired to oversee them be empowered to evaluate student’s abilities and determine their 
status on the team. 

 
Q:  What information is required prior to a student competing in athletics? 
A: Students are required to have a current physical examination by a licensed practitioner clearing them for  
 athletic participation.  In addition, a signed parent consent form, a signed acknowledgment of  the District  
 Hazing Directive, and proof of medical insurance are required. 
 
Q:  Who is required to pay facility rental fees? 
A: Activities sponsored by the school have no charges (unless the activity is held after hours and a custodian is 

needed).  All other building requests fall into a fee structure.  Please refer to the Facility Rental website 
  http://athletics.aurorak12.org/facilities-rental/ for more information. 
 
Q:  Where does the revenue from a facility rental go? 
A: Rental monies go into the Facility Rental General Revenue Fund. Seventy-five percent of the rental fees are 
 transferred to the building that was rented. The remaining twenty-five percent remains with Facility Rental for 
 administrative costs, ( i.e. wages for custodial, theatre management, stage crew, lifeguards, supervisors, etc.).  
 
Q: Where can I find out more information about the Athletics/Activities Department? 
A: All information related to our department can be found at: http://athletics.aurorak12.org/ 
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Who are we? 
The Planning Department consists of 1 coordinator and 1 assistant. The planning department is part of the 
Division of Support Services, which is under the administrative direction of the Chief Operating Officer.   

 

The responsibilities of our department.. 
Determine school enrollment projections and calculates school capacities. 
 
Track enrollment, performs demographic analysis, and produces mobility and stability reports. 
 
Analyze growth impact and provides support to the district’s Long Range Facility Planning. 
 
Assist in determining need for facility and program changes based on enrollment and capacity such as atten-
dance area changes, mobile moves, facility planning and program moves. 
 
Through cooperation with the City of Aurora, and Adams and Arapahoe counties, the planning department is 
able to review development impact, manage district real estate records, calculate student yields and manage 
school district requirements. 
 
The APS planning department handles school site dedications and cash-in-lieu of school site dedication for 
new developments. 
 
Responsible for the district’s geographic information systems. This includes geocoding student addresses and 
the creation of a variety of maps requested by schools, the community and administrators. 

 

Contact: 

Josh Hensley, Coordinator ext. 28463    jdhensley@aps.k12.co.us 

Jaclyn Gorman, Assistant ext. 28482    jmgorman@aps.k12.co.us 

 

 

 

PLANNING DEPARTMENT 
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Frequently asked questions…. 
 
Q:  How can I find the attendance area and map information for an address? 
A: School attendance areas are based on your primary mailing address. APS provides a school lookup tool  
 located at http://www.aps.k12.co.us/lookup/ . Individual attendance area maps for the schools can be found 
 at http://planning.aurorak12.org/map-gallery/school-maps/ .  If you are still not able to identify your home 
 school or need a specialized map please call Jaclyn Gorman at extension 28482.  
 
Q:  How can I find current enrollment and capacity information? 
A:  Current enrollment numbers and maps can be found on the planning department’s web page at  
 http://planning.aurorak12.org/ . Enrollment reports are published daily through the end of October and weekly 
 for the remainder of the school year.  If you are looking for specific information that’s not available on the 
 website please call the planning department at extension 28482. 
 
Q: How is student mobility and stability calculated and where can I find this information? 
A: The information used in the K-12 Stability and Transiency (Mobility) Report is downloaded from Infinite  
 Campus after the last day of school for that year.  The data includes kindergarten through 12th grade  
 students enrolled in APS programs or charter schools.  Preschool student data is not included in this report.  
 ―No shows‖ are not included in the incoming and outgoing student totals since students enrolled in July and  
 August needed to remain through the first 15 days of school in order to be counted.  Students graduating 
 throughout the year were not included in outgoing student totals.  Futures, Rebound, Children’s Hospital and 
 Crossroads students were not included in the transiency rate if the students were transferred into or out of a 
 school for CDE accounting purposes.  Stable students include all students that were enrolled prior to the 15th 
 day of school and remained the entire school year without changes in enrollment.  Transient students include 
 all students that were enrolled or transferred after the 15th day of school.  Stability rate is calculated by  
 dividing the number of stable students by the summation of stable, incoming and outgoing students, and  
 similarly, the transiency rate is calculated by dividing the number of transient students by the summation of 
 stable, incoming and outgoing students. The reports are generated for APS traditional schools and can be 
 found at http://planning.aurorak12.org/planning-reports/stability-and-transiency/ .  
 
Q:  How and when are enrollment projections completed? 
A: Annual enrollment projections are completed for the next school year during the month of November. A  
 modified cohort survival method is used to project future enrollment based on historical trends. Projections 
 are adjusted to account for residential growth and decline. Projections are also adjusted to account for  
 program changes that may impact enrollment at a particular school such as new schools, boundary changes, 
 open enrollment, grade configuration changes, and charter schools to name a few. If you have questions on 
 enrollment projections please call Josh Hensley at ext. 28463.  We will be publishing enrollment projections 
 by school and grade on the planning website in January 2012.   
 
Q:  What’s happening with enrollment in APS? 
A: Enrollment in traditional K-12 district schools has steadily increased by 1.5 to 2.0% annually since 2008.  
 Enrollment trend information can be found at http://planning.aurorak12.org/enrollment.  Total enrollment 
 growth since 2008 equals 1,125 students or 3.7%. We expect enrollment growth of approximately 1%  
 annually to continue for the next few years.  As part of the 2008 bond, the district has and will continue to 
 complete projects that add capacity to the district.  These projects include: classroom additions at Central, 
 Virginia Court, Kenton, Side Creek and Sixth Avenue; full building remodels at Altura, Elkhart, Lansing and 
 Tollgate; and new buildings including Aurora Hills, Vista PEAK Exploratory and Vista PEAK Preparatory.  
 
Q:  Where can I get more information regarding Geographic Information Systems (GIS) and ESRI prod-
ucts? 
A: If you have any questions regarding GIS or ESRI products please call Jaclyn Gorman at extension 28482. 
 
Q: Where can I find out more information about the Planning Department? 
A:  All information related to our department can be found at: http://planning.aurorak12.org/ 

http://www.aps.k12.co.us/lookup/
http://planning.aurorak12.org/map-gallery/school-maps/
http://planning.aurorak12.org/
http://planning.aurorak12.org/planning-reports/stability-and-transiency/
http://planning.aurorak12.org/enrollment

