
Greetings, 

There is no doubt that our current economic climate is troublesome 
and continues to have a financial impact on every division in Aurora 
Public Schools. In Support Services, our goal is to position ourselves 
financially to make necessary operating reductions while maintaining 
a level of customer service and professionalism that district personnel 
have come to expect. To that end, my directors and I will continue to 
search for new and creative ways to maximize our resources to better 
support district efforts to increase student achievement. The following 
pages provide information on just a few of the important projects hap-
pening in the division. My thanks to Support Services employees for 
their continuing efforts to offer environments that are safe, functional 
and well maintained. 

 

Respectfully, 

Anthony Sturges 
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TRAK, the new Transportation field trip request program went live on Monday, February 2. 
TRAK is an acronym for Transportation Request Activity Kit, which was developed for APS utiliz-
ing Oracle Application Express (ApEx) technology. TRAK replaces the former TOM program 
which was used in conjunction with Oracle for field trip requests. Implementation of TRAK allows 
sites to enter information for field trip requests into one system, saving time and money across 
the district. 

The GSI (General Salary Increase) project was completed by IT, HR and Finance in January 
2009. The GSI was included in employee paychecks after APS successfully passed a Mill Levy 
increase in November. The project’s success was due to the collaboration between departments 
and staff who demonstrated their talents and dedication. 

APS will begin an extensive and exciting project to migrate from Novell to Microsoft Exchange in 
the coming months. The project will begin in the fall of 2009, and with a completion date yet to 
be determined. The project will commence with an executive kickoff meeting on February 6. 

IT is working with the SBG (Standards Based Grading) core team from the Division of Instruction 
on the development and implementation of SBG in APS. Full implementation of SBG is due to 
be completed by fall of 2010. 

IT is proud to announce a contract with Unite Private Networks to create a state-of-the-art, fiber-
based wide-area network. The network will save the District money by consolidating various ser-
vices, promote “green” savings, and allow APS to meet the broadband demands of 21st century 
learners. 

Beginning July 1, the District will also be changing cell phone carriers from Sprint to Verizon. 
Verizon’s industry-leading “can you hear me now” support team was the deciding factor.  

DEPARTMENT OF INFORMATION TECHNOLOGY 
IT PROJECTS UPDATES 
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DEPARTMENT OF RISK MANAGEMENT AND SECURITY 
STUDENT, STAFF AND COMMUNITY SAFETY ARE A TOP PRIORITY FOR 

AURORA PUBLIC SCHOOLS 

A safe and secure environment goes hand in hand with high student achievement. The following 
are a few examples of what APS does to promote a safe environment. 

School Resource Officers are assigned to all APS secondary schools. 

APS secondary schools have Campus Monitors who assist in safety and security at the 
school during routine school times. 

APS has a dedicated security department that provides after hours patrol and assistance for 
our schools.  

All APS secondary students are issued student identification badges. Students are required 
to have their badges with them while on school property and at school events. 

APS secondary schools have a closed campus policy that regulates which students are al-
lowed off campus for lunch hours. The Aurora Police Department has verified the positive 
community impact of this practice due to a decrease in requests for service.  

All APS secondary schools have security camera systems with digital recorders allowing 
24/7 monitoring of our sites remotely. 

All APS schools are required to have emergency plans which are drilled on a routine basis. 

APS and APD have a solid working relationship which ensures school related issues are 
addressed and resolved in a timely manner. 



The Risk Management Department is committed to reducing claims by promoting safety among 
district employees. Investing in your personal safety and well-being yields many rewards, not only 
for you as an individual, but also for our students.  

Currently, Risk Management is sponsoring the Safety Challenge. This program encourages sites to  
improve their safety and security awareness by participating in a variety of activities. When sites 
complete a qualified activity, the site earns SafetyBuck Points for that activity. The goal of this chal-
lenge is to improve employee participation and awareness in site safety and security issues by de-
creasing claims through education and avoidance of risks. More information can be found at http://
apscms.net/departments/risk/safetybucks/ or by contacting MaryLee Gibson at ext. 28413 

What is the most dangerous activity in APS? WALKING! Our most frequent workers’ compensation 
claims involve slips, trips and falls. Why is walking so dangerous? Inattention. How can we all make 
walking safer? 

Pay attention to the path in front of you. 

Do not carry objects that obstruct your view. 

Avoid walking too fast. 

Try to wear shoes without slick soles. 

Steer clear of ice/snow, wet floors or obstructions in your path. 

Keep high traffic areas clear of clutter and obstacles. 

Watch where you are heading and focus on doors, walls and out of place equipment. 

 

Risk Management is working with Custodians, Transportation and Warehouse staff to safely walk 
outside in winter weather. These staff members have all been issued YakTrax footwear for safe 
walking on ice and snow. We have seen an increase awareness demonstrated by a decrease in 
injuries from these departments! Interested in YakTrax? Check them out at http://www.yaktrax.com/ 

 
Most injuries that we experience in APS are not due to unsafe buildings or conditions but rather 
unsafe behaviors by individuals. Always be aware of your surroundings and your actions, a few 
extra minutes walking safely is the best avenue to take!  

Looking for Professional Development? Aurora Public Schools has partnered with SafeSchools to 
offer online training with SafeSchools online courses. Topics include a variety of school safety is-
sues, including the APS General Safety Orientation; Slips, Trips & Falls; School Violence, Bullying 
and Conflict Management. Teachers can complete the online safety training to earn relicensure/
salary credit and classified employees can enhance their job skills and knowledge.  

DEPARTMENT OF RISK MANAGEMENT 
WAGING THE BATTLE TO REDUCE CLAIMS 
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APS achieved a 7.4% reduction in electricity consumption during the first half of the 2008-09 
school year compared with the same period in 2007-08, as measured in kilowatt hours of elec-
tricity per square foot. A Quarterly Electricity Usage Report for Q2 detailing each facility's con-
sumption and comparison to baseline Q2 2007-08 can be found by visiting http://apscms.net/
departments/maintop/energy-conservation/energy-conservation/energy-usage/ . Click the em-
bedded text that reads Electricity Usage Report.  

District expense for electricity alone, not including other key services such as natural gas, wa-
ter and sewer, will exceed $4 Million dollars this year. While the 7.4% improvement in electricity 
use falls short of meeting the district's annual reduction goal of 10%, it is nonetheless a positive 
step towards achieving our goal and with it over $400,000 in avoided costs.  

The 10% reduction goal is attainable and we ask that each member of our community do their 
part in helping reduce waste. Your cooperation with controlling use of lighting, personal appli-
ances and office equipment will produce significant savings. We encourage you to download 
and distribute an energy saving tips poster by visiting http://apscms.net/departments/maintop/
energy-conservation/energy-conservation/energy-tips/ and then clicking the embedded text that 
reads “Energy Tips Poster”. 

APS energy and resource conservation efforts are beginning to pay off, and we appreciate the 
hard work, dedication and momentum that is being created by so many members of the APS 
community. These efforts will no doubt yield tremendous dividends in months and years ahead. 
The individuals responsible are too numerous to mention within the space available here how-
ever, we do have plans to recognize and honor conservation leaders during upcoming quarterly 
awards ceremonies. 

Thank you for your support and attention to the importance of energy conservation, and please 
contact Bo Bacon at tpbacon@aps.k12.co.us with ideas, suggestions or questions. 

DEPARTMENT OF MAINTENACE AND OPERATIONS 
ENERGY & RESOURCE CONSERVATION 
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The voters of our district approved a new $215 million bond issue for Aurora Public Schools on  November 
4, 2008. Due to lots of advance planning by the Construction Management & Support Department staff in the 
year leading up to the bond election, work is already underway or will start very soon on several important 
projects. In December, a contract was awarded for earthwork and road construction at the 100 acre site of 
the district’s new P-20 campus at the intersection of N. 6th Avenue and N. Harvest Road. Ground was bro-
ken in early January. On February 10, bids were opened for the 1,022 student P-8 school to be constructed 
at the south end of the new campus. CM&S expects to award this contract later in February. The P-8 school 
will open in August 2010 and for the first year will also house the freshman class for the new high school 
program. Construction of the new 1,450 student high school building will begin this June and complete in 
summer 2011. 

Elsewhere in the district, other first year bond projects include a kitchen remodel at Rangeview High School 
and gymnasium additions at Laredo Elementary and Wheeling Elementary. Construction contracts have 
been awarded for these projects and work will complete in summer 2009. Architectural design contracts will 
be awarded soon for projects scheduled for construction in 2010. 

“We’ve had more contractor interest in our construction program this year than ever before.”, says Jim Bittle, 
director of construction management and support, “Largely as the result of the careful planning our staff did 
before the bond passed, we expect to award $70 million of new contracts in 2009. The district will get some 
great new facilities and at the same time the district will be doing its part to help Colorado economy.” And, he 
adds, “We’re hugely grateful to the voters of Aurora for approving our bond program and making this all pos-
sible.” 

DEPARTMENT OF CONSTRUCTION MANAGEMENT & SUPPORT  
OFF TO FAST START ON NEW BOND PROGRAM 
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Moving dirt on the site of the new P-20 campus 



New schools = new attendance areas.  As APS moves forwarded in developing the district’s P-20 Campus, 
Support Services has started the process of creating attendance areas for the first two schools that will be 
located on the campus.  The P-20 Campus is located at Sixth Avenue and Harvest Road. 

The P-8 school is scheduled to open in August 2010.  The P-8 building will also house the first freshman 
class for the new high school in its first year.  The new high school building will then open in August of 2011 
with freshman and sophomore classes and will grow to a four grade school by 2013. 

Forming an attendance area committee is the first step in the process.  Parents, community members, 
school administrators, and district staff will be invited to join the committee.  They will meet throughout the 
Spring and next Fall with the ultimate goal of presenting a final attendance area recommendation to the 
Board of Education in December 2009. 

The attendance area committee will collect and analyze data related to school enrollment, projections, hous-
ing growth, building capacities, and educational programs in order to build preliminary attendance area sce-
narios.  Once the committee has developed several feasible options, they will present the different scenarios 
to the public at a series of open houses.  At these open houses, which will occur next Fall, the APS commu-
nity will have the opportunity to learn about the different proposals from committee members.  The public will 
also be able to provide input and ideas to the committee at the open houses.  The attendance area commit-
tee will develop its final recommendation to the Board of Education based on the data it collects and the in-
put received from the community. 

In the coming weeks, Support Services will develop an attendance area web site that will track the commit-

tee’s progress. 

PLANNING DEPARTMENT 
BOUNDARY PROGRESS 
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We have relished a full year now of using our wonderful new technology known as ZONAR.  Our 

first two phases of equipping our transportation vehicles with Global Positioning Satellite (GPS) 

equipment and Electronic Vehicle Inspection Reporting (EVIR) has been completed.  Our GPS 

abilities have made our inquiry regarding our arrival times to bus stops, schools and field trip desti-

nations only a “click” away.  With this technology we now have the ability to locate a vehicle and 

provide information to parents, schools and our staff immediate information whenever needed.  If a 

bus has a mechanical malfunction we are able to dispatch the nearest vehicle to assist them.  If 

students are on board we can dispatch another bus to its next bus stop or school where students 

could be waiting very quickly.  The information in our ZONAR system is retrieved and stored on 

servers in the state of Washington and is available instantly via the web at any PC that has an 

Internet connection.  Our Electronic Inspection’s give us immediate information regarding potential 

mechanical deficiency on the vehicle.  If the driver finds a mechanical fault which would not prevent 

the bus from continuing on its route, for instance a window latch that will not hold a window up, they 

can enter it and the latch can be pulled from our parts room and be ready with an automatically 

printed work order for the mechanic to fix as soon as the bus arrives back to the terminal.   

Our electronic inspection includes the requirement that a “student check” be done by the driver 

whenever he/she arrives at a school in the morning or afternoon and whenever he/she returns to 

the terminal.  It requires that each driver walk through the cabin of the bus and check for sleeping 

or “hiding” students.  The driver must scan the reader with their “inspection wand” above the emer-

gency door at the rear of the bus, which ensures us electronically that this very important check has 

been performed.  Our third and final phase of implementation of our ZONAR equipment will be the 

installation of ZPASS.  ZPASS consists of a card reader which is installed near the passenger door 

of every bus.  Eligible riders of the bus are issued a card which they are responsible to keep with 

them.  The card can be in a student’s pocket, purse, wallet or simply attached to their back pack.  

As the rider enters the bus, the card is read without the passenger having to present, find or re-

move their card. The RFID (Radio Frequency Identifier) inside the card automatically “registers” the 

rider as being on the bus.  This data is then instantly sent by GPS to our ZONAR software on our 

computers. It also registers the passenger exiting the bus as soon as they pass by the reader on 

their way off the bus.  Our goal is to be able to report back next winter the many benefits that this 

final piece of the ZONAR system will provide us in our abilities to keep students as safe as we pos-

sibly can at all times while riding on our APS buses.  

DEPARTMENT OF TRANSPORTATION 
ZONAR AND THE BENEFITS TO THE DISTRICT 
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Fall sports season produced a significant number of student/athletes in Aurora Public Schools. High 
school participation was up almost 4% over last year's numbers as over 1,100 students competed at 
the four high schools. Middle school athletics experienced a similar increase in participation as 
nearly 1,400 students took to the track, pool, gym or mat. This number represents a 3.5% increase 
from last year at this time. 

The high school winter season is approaching state playoff and championship time. Qualifiers for girls 
swim, boys and girls basketball and wrestling will compete this month. For playoff information, please 
visit the Colorado High School Activities Association website @ chsaa.org.  

  

Other activities featuring talented APS students include: 

    Destination Imagination - March 7 @ Hinkley High School 

    All-City Orchestra (middle school) April 15 @ Hinkley High School 6:30p.m. 

    District Art Festival - April 14-18 @ Aurora Town Center 

    Honor Band (middle school) April 29 @ North Middle School 6:30p.m. 

    Continental League Art Show - April 20th - April 30th @ Castle Rock Outlet Mall, Suite 1030  

  

The next session of swim lessons offered by APS Aquatics will begin March 16, 2009. Information 
regarding lesson times, location, registration and fees can be accessed on the district website under 
Support Services, Athletics/Activities and click on the Aquatics button. There you will also find oppor-
tunities for enrollment in swim/dive and water polo teams. 

DEPARTMENT OF ATHLETICS AND ACTIVITIES 
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Why use Schedule FM? 

Schedule FM is the program Aurora Public Schools uses for scheduling activities at all of the schools. 
The calendars for all of the schools can be easily accessed by the school as well as most of the of-
fices in the District. This has proven an effective tool in cases where there is an emergency shut 
down of the schools or if Security gets a call regarding someone being in the building. Since this is an 
internet based program it was extremely helpful during the blizzards during the winter of 2006-07 
since staff couldn’t get to the office during that time. 

 

Do I have to provide proof of insurance? 

APS requires that all rental customers provide the Facilities Rental Office a Certificate of Insurance 
for liability insurance with a minimum of $1 million. 

 

What paperwork do I need to present to a representative of the school if asked? 

Facilities Rental issues all customers a permit stating the time the activity is being held, the room(s) 
that are being used and the name and phone number of the contact person. This permit also in-

cludes the phone number for the Security Department in the case of an emergency.  

 

Please contact Judy Rogers at extension 28461 or by email at jarogers@aps.k12.co.us. Or Peter 
Blanco at extension 28375 or by email at psblanco@aps.k12.co.us 

IMPORTANT FACILITIES RENTAL INFORMATION 


